Eastern Region Children’s Sector Led Improvement (SLI)
Programme Governance Structure and Escalation Reporting System

Programme Sponsor: The Eastern Region Children’s Improvement Board.

Attendees: Lead Portfolio Holder, Richard Roberts (Hertfordshire) Lead Chief Executive, Gillian
. P Beasley (Peterborough), Lead DCS, Jenny Coles (Hertfordshire), Lead LSCB Chair (Sue
Hadley)

Meet: quarterly via phone conference
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Programme board: East Anglian Region Directors of Children’s Services Group.
P Attendees: DCSs from all 11 Local Authorities.
Meet: quarterly
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Project Board: SLI steering group

Attendees: Jenny Coles (Hertfordshire), Wendi Ogle-Welbourn (Peterborough), Sue Williams
(Hertfordshire), Helen Lincoln (Essex), Allan Cadzow (Suffolk)

Meet: six-weekly via phone conference
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SLI Programme Management:

Programme Management (Norfolk): Peter Butcher (Programme Manager), TBC (project
- =|support)

Finance (Suffolk): Jackie Lower

Regional Benchmarking (Hertfordshire): Paul Dryden

Families, Communities and Young People’s (FCYP) Group

Workforce Leads Group and Principal Children’s and Families Social Worker Group (Community of
Practice Network)

Eastern Region Independent LSCB Chairs Group

Stakeholder Networks:

Performance and Information Management Group (PIMG)
QA Leads Network

Corporate Parenting Network including Leaving Care Network
LSCB Business Managers’ Group

Key:
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